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Industrial Land Development Corporation (ILDC)
2021 Budget + 3 Year Forecast

The Industrial Land Development Corporation (“ILDC”) consists of two sub-funds (Erie
County’s Business Development Fund (“BDF”) and a general fund. The ILDC
administers the BDF microloan fund on behalf of Erie County for HUD-eligible small
businesses that would not otherwise be able to obtain such financing from commercial
sources. The ILDC also issues tax-exempt bonds on behalf of various not-for-profit
organizations in Erie County.

A. Overview of Changes in 2021 Budget:

A summary of the key changes between the 2021 budget and the projected 2020 results:

e The Eriec County BDF microloan fund has been reprogrammed into a loan/grant
program in the wake of the COVID-19 pandemic, and an increase in recipients
under this program is expected in 2021.

e The ECIDA Management Fee represents a fee charged by the ECIDA for services
that its employees provide, since ILDC has no employees of its own. The fee is
expected to decrease by approximately $13,000 due to anticipated decreases in
time spent on ILDC projects by ECIDA staff.

e Land owned by the ILDC has increased in 2020 with the acquisition of 242 acres
in the Town of Evans, NY. Professional services consist of legal, consulting, and
auditing costs, and are budgeted to increase by about $28,000 or 54% in 2021.
This is due to the legal costs associated with land owned and environmental
consulting costs anticipated in 2021. Development and marketing costs are
expected to increase in 2021 as well, with the intent to sell property that is owned
in both Evans and Lackawanna, NY.

e The Special Projects section of the budget relates to grants. ILDC expects to
recognize $1.55 million from Empire State Development in 2021 to offset the cost
of purchasing the additional land at the former Bethlehem Steel site. A total of
$300,000 is budgeted to be used in 2021 for carrying costs related to the
Bethlchem Steel and Agribusiness Park properties, which will be granted by
ECIDA’s UDAG fund. Other grant revenue consists of $2.5 million for
infrastructure at the Bethlehem Steel site and $450,000 for the Agribusiness Park.

B. Summary of Risk Factors impacting the 2021 Budget:

The following significant risk factors may influence the 2021 budget:

1. Due to numerous uncertainties, the value of collateral, guarantees, etc., the ILDC
may experience loan losses that are currently not included in the budget.

2. In the past, the ILDC has generated fee income from issuing tax-exempt debt.
These monies are received directly by ILDC and then paid to ECIDA. However,
due to the infrequent nature of these activities, and the uncertainty as to when
such transactions will occur, ILDC has not included any bond closings in the 2021
budget. It is possible a tax-exempt bond is issued within the next year and both
income and expenses will be recognized, accordingly.



BUFFALO & ERIE COUNTY INDUSTRIAL LAND DEVELOPMENT CORPORATION ("ILDC")

Budget for 2021
Approved
Budget Budget Projected Actual
2021 2020 2020 2019
REVENUES:
Interest Income - Loans $ 4500 $ 230 % 709 % 539
Interest Income - Cash & Investments 20 10 16 14
County Contribution Income - - - 170,000
Proceeds from Land Sales 250,000 250,000 - -
Other Income 9,000 - 389,550 70,041
Total Revenues 263,520 250,240 390,275 240,594
EXPENSES:
ECIDA Management Fee* $ 60,000 | % 58,000 455050 $ 61,471
Professional Services 80,000 53,100 63,167 39,660
Development & Marketing Expenses 25,000 600 9,436 -
Other Expenses 2,375 875 6,024 3,897
Total Expenses 167,375 112,575 533,678 105,028
SPECIAL PROJECTS:
Industrial Land Park purchase - ESD grant 1,555,000 1,755,000 200,000 -
Industrial Land Park carrying costs - ECIDA grant 200,000 200,000 125,000 220,000
Angola Ag Park carrying costs - ECIDA grant 100,000 100,000 920,494 -
Other grant revenue 2,950,000 25,000 32,560 156,974
Industrial Land Park grant reimbursement - (1,755,000) - (375,000)
Industrial Land Park grant costs (200,000) (200,000) (294,715) (132,889)
Angola Ag Park grant costs (100,000) (100,000) (7,053) -
Other grant expenses (2,950,000) (25,000) (32,560) (906,974)
Workforce Retention Fund - - - 500,000
1,555,000 - 943,725 (537,889)
NET INCOME/(LOSS) BEFORE DEPRECIATION: $ 1651145 $ 137665 $ 800,322 § (402,323)
Depreciation 350 - 350 325
NET INCOME/(LOSS): $ 1650,795| §& 137665 $ 799,972 $ (402,648)

* Represents an allocation of salary and benefit costs from the ECIDA based on staff time charged to the ILDC.



BUFFALO & ERIE COUNTY INDUSTRIAL LAND DEVELOPMENT CORPORATION ("ILDC")
Three Year Forecast 2022-2024

Budget Forecast Forecast Forecast
2021 2022 2023 2024
REVENUES:
Interest Income - Loans $ 4500 $ 4500 $ 4725 $ 4,489
Interest Income - Cash & Investments 20 25 25 25
Proceeds from Land Sales 250,000 250,000 250,000 200,000
Other Income 9,000 - - -
Total Revenues 263,520 254,525 254,750 204,514
EXPENSES:
ECIDA Management Fee* $ 60,000 | $ 55000 $ 55000 §$ 55,000
Professional Services 80,000 50,000 50,000 50,000
Development & Marketing Expenses 25,000 15,000 15,000 15,000
Other Expenses 2,375 2,500 4,000 5,000
Total Expenses 167,375 122,500 124,000 125,000
SPECIAL PROJECTS:
Industrial Land Park purchase - ESD grant 1,555,000 - - -
Industrial Land Park carrying costs - ECIDA grant 200,000 200,000 - -
Angola Ag Park carrying costs - ECIDA grant 100,000 100,000 - -
Other grant revenue 2,950,000 - - -
industrial Land Park grant costs (200,000) (200,000) - -
Angola Ag Park grant costs (100,000) (100,000) - -
Other grant expenses (2,850,000) - - -
1,555,000 - - -
NET INCOME/(LOSS) BEFORE DEPRECIATION: $ 1,651,145 | [ $ 132,025 |[ $ 130,750 | [ § 79,514 |
Depreciation 350 350 350 350
NET INCOME/(LOSS): $ 1,650,795 | $131675 $130,400 $ 79,164

* Represents an allocation of salary and benefit costs from the ECIDA based on staff time charged to the ILDC.



Z o | ebed

sainjipuadxg JaAQ suonpnqliuod)
00'v91L°6.4$ 00°00+'05 LS 00'G29°1ELS 00°56.'059°L$ rs.ws.mﬂ» (00°8¥9°20$) [eyden puy senuaasy JO (Aousioysq) ssaox3
00°0% looog 00'0% 00°0$ loo'o$ 00°0$ suolnquiuod |ended
00°0S£'SZLS 00°0S€Ev2L$ 00°0S8°22r$ 00522 2LY'E$ loo"25¢'898% 00'912°025'L$ sainjjpuadxy |ejo),
00'0$ 00°0$ 00°000°00£$ 00°000'€9L ‘€S 00'095'2£2% 00'v/6°'182'LS$ sainypuadx3 Bunessdo-uoN Jayio
00°0% 00°0$ 000 00° 0% 00°0$ 00°0$ suojjeuoq puy sjuels)
00°0$ 00°0$ 00°0$ 00'0$ 00°0$ 00°0$ AepngQ jassy [eydey)
00°0$ 00°0$ 00'0% 00°0$ 00°0$ 00'0$ sapuoyIny dliand 18ylQ oL saipisqng
00'0$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ sebley Buioueul JOYIO puy 1saie|
sjuswabuelry DupUeU|q
00'0$ 00°0$ _8.8 00°0$ 00°0$ 00°0$ puy spuog uQ |edivuud JO uswiied
sainypuadxs BunpeladQ-uoN
00'0$ 00°05€'PL$ 00°098°22$ 00°622'v21L$ 00°0£9'225% 00'89.'291$ sainjipuedx3 Bupesadp Jayio
00'0S€'6.L$ 00°0% 00°0% 00°0$ 00°0$ 00°0$ sielsjely puy selddng)
00'000°05$ 00°000°05$ 00°000'05$ 00°000°08% 00°291'€9% 00'vLP'GLS SJOBNUOD $8IIAIBS |BUOISSaJ0.d
00'0% 00'0$ 00'0% 00°0$ 00°0$ 00'0$ sjyouag aakojdwiz tayioy
000% 00°0$ 00'0$ 00°0$ 00°0$ 00°0% sebep) puy salejeg)
sainyipuadx3y Bunesedo
S3UNLIANIJIX3
00'vLS'P0TS 100'062'¥52¢ 100°625'¥5SS$ 00°025'890'S$ 00°62£'899°L$ 00°895°ZLL'LS $02In0g Bujdueul g SONUBASY [eI0L
00'0% 00°0% 00°0$ 00°0$ 0$ 00°0$ 198Q JO Souenss| 8y L Wol4 spasvvid
00'0% 00°0$ 00°0$ 00'000°05¢$ 0°095'ZE$ 00'v26°951$ senusAsy BueladQ-UoN Jauy)cy
00'0% 00°0$ 00'000'00€$ 00'000°00€$ 00'¥6¥'SY0’ LS 00000°02.2$ seIpisqng AjIoyiny aigqng
00'0% 00°0% 00'0$ 00'0$ 00°0$ 00°0$ sjuels / salpisgng [edioluniy
0008 00°0$ 00°0$ 00°000'005'2$ 00°0$ 00°000°041$ sjueJs) / selpisqng jelaps]
00°0$ 00°0$ 00°0$ 00°000'652°1$ 00°000'002$ 00°0$ sjuels) / saipisqns 8)e)s|
00'sz$ 00'52$ 00°62$ 00°02$ 0091$ 00v1$ sBujuies juswisaAu|
sanuaaay Bupeladp-uoN
00°000°002$ 00°000'052$ 00'000'052$ 00'000'652% 00'055'68¢€$ 00°'162'15$ senusAay Bunessdg Jeuyio
00687 +$ 00'62.'P$ 00"00S'¥$ 00°005'v$ 00'60.$ 00'682°6L% awoou| Buoueuld g sigjuey
00°0% 00°0$ 00°0$ 00'0$ 000 00°0$ S89IAIBG 104 sabieyn)
sanuaAey bBupessdo
$32UNOS TVIONVNIL 2 INNIATY
vzoz £202 2202 1202 0z0z 6102
(paydopy) (parewns3) (renjoy)
_ummoao._n_ _uwmono._m ﬁ&mono;m JBOA IXON deadA Juauind Jea) ise”

958y J9N JUSLIN) U] Sobue) puy "sainjipuadxy

020Z/8Z/01:®1eQ peyiua)
[eEEINR-E 0] snes
020c/62/0L @leq uny

1202/1£/Z1 ‘Buipul Jea, |eosiy
uonelodion juswdoeasq puET [eusnpu| AJUnos aug pue ojeyng 4o} Hodoy jebpng

LAATAG A ST RFERBIRR L AR A S e DR el B R VTR AT PV SR Ml e R

= 1 2 o] ey



2 Jo Z abed

spodsi-sjeiodioa-sn-noge/wod Auepioammwisdpy  :ausgam Buimoljo) oy uo pajsod si ‘1030911 JO pieog ay) o} psjuasald se 1a6pnq s,Ajuoyine ay),

0202/82/01-®1eQ payiued 120z/1€/Z) :Buipug Jesa A [eosi4

aaidiLd3o snjelg

0zozg/6c/ol eleqg uny uopelodion juswdojaaaq pue jeuisnpu| Aunog) aug pue ojeyng Joj odey 196png

LAAS A A e L nea ) S R e R g FREE ) TR TN TR Ml e S

=2 el ey




